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Recurring revenue depends on how you connect with your customers throughout the subscription lifecycle. When your customers fail to achieve the desired outcomes 

using your product, or when they do not use the product as much, or even when they simply can no longer a�ord to pay for the product, they may choose to cancel their 

subscription and become voluntarily churned users. 

Preventing voluntary churn requires the right combination of product engagement, customer experience, and perceived value. Most importantly, it’s something you can di-

rectly influence and improve with the right tools.

This document covers 2Checkout’s available subscriber retention tools, with recommended use cases and benchmark guidelines. 

Overview
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READ NOW

Kilohearts Success Story

Reduce voluntary churn and revenue spillage;

Increase your revenue and customer retention rate by proactively incentivizing your customers to enroll 

in auto-renewal campaigns;

Strengthen relationships with your customers and improve customer loyalty; 

O�er customers the flexibility to manage their subscriptions;

Make your customers feel that they are in charge of their subscriptions by incorporating cancel flows. 

By o�ering them a clear exit path, they don’t feel trapped; it shows that you’re confident in your product 

and focused on treating your customers right, building more trust.

PREVENT
Voluntary Churn

FIGHT
Voluntary Churn

FOLLOW UP
on Voluntary Churn

https://www.2checkout.com/clients/kilohearts-success-story.html
https://www.2checkout.com/clients/kilohearts-success-story.html
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DESCRIPTION

If handled poorly, users on the verge of churning may 

even generate extra costs for you, via chargebacks. Think 

of a chargeback as the critical condition a churn can 

heighten to, and work to prevent it from escalating.  One 

way to do that is to notify subscribers in advance about 

their upcoming renewals. Customize notification content 

for each subscription-based product or service, and set up 

notifications to be sent at di�erent intervals before the 

subscription renewal. 

Key Features2

4

Upcoming renewal notifications

Prevent Churn with
End-to-End Retention Process
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Early renewal campaign

DESCRIPTION

Increase the likelihood of subscriptions being renewed by 

enticing customers to renew at lower prices, before their 

subscription reaches the expiration date. You can choose 

to target only certain subscribers (for example, the ones 

who have chosen to manually renew their subscriptions) or 

o�er this option to all your subscribers. 

BENCHMARK

Up to 15% increase in renewal rates. 

Send early reminders about 

upcoming renewals, inviting 

customer to renew at lower prices.

Increase in Renewal Rates

15%Up to:
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Auto-renewal enrollment campaigns 

DESCRIPTION

Use discounts to incentivize customers to enable 

auto-renewals for their subscriptions set on manual 

renewal and increase your stable recurring revenue. With 

auto-renewal enrollment you can customize the campaign 

to be specific for individual products or service 

subscription plans, or to apply to multiple plans. You can 

set discounts to apply to one, more, or all upcoming billing 

cycles and track the success of your campaigns.

BENCHMARK

2.5% conversion rate for those who see the campaigns

Up to 40% of those who enter the campaign end up 

enabling automatic renewal Entice automatic renewal 

activation in-app, in 

customer account and in 

renewal notifications

Your customers can enroll for auto-renewals in their user accounts.

Auto-Renewal Enrollment – How?

Average Conversion Rate

2.5%Avg.
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Subscription cancelation campaigns  

DESCRIPTION

Convey the value of your product or service at the point 

when customers are canceling their subscription. O�er the 

right incentives to customers so they really want to stick 

around. 

With subscription cancelation campaigns you can 

customize the campaign to be specific for each product or 

service subscription plan or to suit multiple scenarios. You 

can set discounts to apply to one, more, or all upcoming 

billing cycles.

BENCHMARK

Up to 25% voluntary churn reduction

Offer incentives at the point where customers are ready to cancel their subscriptions.

Give the Alternative to Pause Subscription

1

2

3

Voluntary Churn Reduction

25%Up to:
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Extend individual subscriptions or offer individual discounts to specific customers.
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Extend individual 

subscriptions

O�er individual 

subscriptions

Fight Churn with Proactive
and Flexible Incentives 

Renewal Discounts

DESCRIPTION

Define discount codes to apply to some or all upcoming 

recurring charges of a subscription, set them up to apply 

only to manual or automatic renewals, and target only 

certain customer segments with discounted renewal 

prices.

Even if you haven’t deployed a discount across the board 

for all your customers, you can still do it for special 

customers, in an attempt to convince them to stay. They 

may incur additional product value from such an initiative 

and be less likely to churn.
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Pause subscription

DESCRIPTION

Give subscribers the option to suspend automatic charges 

until a later date, and increase the number of resumed 

subscriptions by fully automating the renewal process for 

paused subscriptions. An automated system in place to take 

care of the resume process ensures a sizable chunk of these 

subscriptions will be renewed. Also, when given the 

alternative to pause a subscription, your customers will be 

less likely to cancel their subscriptions.

In addition to pausing subscriptions you can also consider 

helping customers out with an extension of their subscription 

for a limited time, if it makes sense and if it doesn’t come at 

too high of a cost. Some may be grateful for this outreach 

from you and reconsider their intention to exit.

Give subscribers the alternative to pause subscriptions and they may be less likely to cancel.

Give the Alternative to Pause Subscription

1

2

34
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Canceling Customers that are
Simply Looking to Pause

10%Avg.
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Downgrade or upgrade subscription

DESCRIPTION

To keep customers who do not use all the bells and 

whistles of your product or service, you could let them 

downgrade to a less feature-rich plan, to keep them on 

board.

By contrast, there may be customers seeking richer 

features, who aren’t yet ready to commit to an upgraded 

plan. For these, you could set limited upgrades to the next 

plan to give them a taste of the extra potential.

BENCHMARK

Up to 10% reduction in voluntary churn.

Send early reminders about upcoming renewals, inviting customer to renew at lower prices.Reduction in Voluntary Churn

10%Up to:
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Send past-due emails to 

encourage subscribers to 

renew, while offering 

updated information on the 

state of their account.

Solution Brief: 2Checkout Subscriber Retention Tools Solution Brief: 2Checkout Subscriber Retention Tools 

Easy way

to renew

Paths for cross

plan transition

Encourage 

automatic

renewal

Communicate

value

O�er

discounts

Past-due notifications

DESCRIPTION

Communicate the value of your product and options for 

renewing with downgraded plans or with lower renewal 

prices, with the help of past-due notifications and 

in-product messaging. Encourage subscribers to renew 

their subscription even when it is past due.

BENCHMARK

Up to 20% recovery rate.

Follow-up with Churned Customers
and Win Them Back 

Recovery Rate

20%Up to:
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Subscription cancelation feedback 

DESCRIPTION

Consider implementing exit surveys and campaigns, to get 

a better understanding of why customers are leaving. Ask 

them what their reasons are for canceling and ask for 

recommendations for how you could better support them; 

try to get a feel for why the relationship didn’t work well.  

You can use that insight to distribute targeted o�ers to 

dissatisfied customers or to capture the cancelation 

themes that were trending, and help gauge the e�ect 

remedial actions have on the customer’s experience.

BENCHMARK

Up to 6% reduction in churn rate.

Consumer motivations for cancelation are diverse, use exit surveys to uncover the reasons your customers are leaving.Churn Rate Reduction

6%Up to:
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In Summary
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PREVENT
Voluntary Churn

FIGHT
Voluntary Churn

FOLLOW UP
on Voluntary Churn

Package for value

Entice customers to auto-renew

Communicate early

O�er early renewal discounts

Pause subscriptions

Discounts for keeping subscriptions

Transition to best fit plan

Past due notifications

Individual discounts and extensions

Churn feedback

Test and optimize churn strategy
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More  Resources
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Interested in curbing subscriber churn? Check out these complimentary resources:

AVAILABILITY: The 2Checkout retention tools’ availability is dependent on your plan. For more information contact us at supportplus@2checkout.com. 

Revenue
Recovery Tools

How to Maximize Recurring 
Revenue and Grow Your 
Subscription Business

Combating Subscription
Churn with Commerce and 

Payment Tools

Improve Your
Subscription Business by 

Minimizing Churn

READ NOW GET YOUR COPY GET YOUR COPY WATCH NOW

https://www.2checkout.com/lp/revenue-recovery-tools.html
https://www.2checkout.com/lp/mrr-ebook.html
https://www.2checkout.com/lp/mrr-ebook.html
https://www.2checkout.com/lp/revenue-recovery-tools.html
https://www.2checkout.com/lp/combating-subscription-churn.html
https://www.2checkout.com/lp/combating-subscription-churn.html
https://www.2checkout.com/lp/improve-your-subscription-business-by-minimizing-churn-webinar.html
https://www.2checkout.com/lp/improve-your-subscription-business-by-minimizing-churn-webinar.html
mailto: supportplus@2checkout.com
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Our digital commerce capabilities are available to all 2Checkout customers. Choose your product based on your business model and go-to-market needs. For more details, 

compare plans and choose the best commerce solution for you:

Ready to Sell Worldwide, Hassle-Free? 

2SELL
Accept mobile and online 

payments from buyers worldwide 

2SUBSCRIBE
Subscription management solution 

to maximize recurring revenue 

2MONETIZE
Full commerce solution built for 

digital goods sales 

ADD-ONS
Additional services to boost

online sales

For businesses that want to scale to their maximum potential, we o�er dedicated support with premium onboarding, custom integrations, professional services and an 

a�liate network. Contact our sales team to find the best solution for your needs.
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https://www.2checkout.com/pricing/enterprise/
https://www.2checkout.com/products/2sell/
https://www.2checkout.com/products/2subscribe/
https://www.2checkout.com/products/2monetize/
https://www.2checkout.com/products/add-ons/
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Atlanta,

Georgia, USA

NORTH AMERICA (HQ)

Columbus,

Ohio, USA

NORTH AMERICA

Amsterdam,

The Netherlands

WESTERN EUROPE (HQ)

Bucharest,

Romania

EASTERN EUROPE

2Checkout is the leading all-in-one monetization platform for global businesses. It was built to help clients drive sales growth across channels and increase 

market share by simplifying the complexities of modern commerce like global payments, subscription billing, merchandising, taxes, compliance, and risk, so they 

stay focused on innovating their products and delivering exceptional customer experiences.

Get more information at www.2checkout.com

About 2Checkout
SB202006SRT

https://www.facebook.com/2Checkout.2CO
https://twitter.com/2Checkout
https://www.instagram.com/2checkoutinc/
https://www.linkedin.com/company/2checkout/
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